
 

RREE GENDA

MAY 26, 6

 

NOTE: 

CALL TO ORDER –  

 

• April 28, 2026 – Regular Meeting
• May 14, 2026 – Work Session

NEW BUSINESS
1. Resolution R-2026-28, 2026 Property Tax Millage Rate Process
2. Resolution R-2026-29, PLAIN Memorandum of Understanding (MOU)
3. Resolution R-2026-30, Authorization for City Manager or Designee to Apply 

for Tax Anticipation Note (TAN)
4. Resolution R-2026-31, Notification of Intent: DeKalb County Cooperation 

Agreement
5. Resolution R-2026-32, Budget Amendment – City Manager Recruitment 

Services
6. Resolution R-2026-33, Agreement for City Manager Recruitment Services –

Sumter Local Government Consulting
7. Resolution R-2026-34, Declaration of Surplus Vehicles – Police Department
8. Resolution R-2026-35, 2026 Pine Lake Swimming Season

e 

• Mayor (pro tempore)
• City Council

 

COUNCII MBER
Jeff Goldberg  

Deborah Hull
Stephanie Kohler
ane Lowers

Thomas Torrent 

425 ALLGOOD ROAD
P.O. BOX 1325
PINE LAKE, GA 30072
404-999-4901

www.pinelakega.net
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CITY OF PINE LAKE 
REGULAR MEETING 

MINUTES 
April 28, 2026 at 6:00PM 

Courthouse & Council Chambers 
459 Pine Drive, Pine Lake, GA 30072 

 

 

Call to Order: Mayor pro tem Goldberg called the Regular Meeting to order at 6:01PM. 

Present: Mayor pro tempore Jeff Goldberg, and Council Members Deborah Hull, 
Stephanie Kohler, Jane Lowers, and Thomas Torrent. Also present were City 
Manager Stanley Hawthorne, City Attorney Chris Balch, Chief of Police Sarai 
Y’Hudah-Green, and City Clerk Ned Dagenhard. Public Works Director Bernard 
Kendrick and Finance Director Stephen Mayer were not in attendance. 

Announcements/Communications 

Council Member Kohler announced that the Pine LakeFest, Inc. “Taco Time” 
event was successful, adding that the festival’s vendor application was now 
open, and poster-art competition active. 

Council Member Lowers announced that the Atlanta Regional Commission 
(ARC) Comprehensive Plan survey was still live through May 3rd, with flyers 
around the City and notification in the weekly email newsletter. 

Council Member Hull announced that the Pollination Celebration—supported by 
PLAIN, as well as citizen environmental and arts groups—would take place 
Sunday, May 3rd in and around the Beach House. 

Proclamation – Arbor Day 2026 

Each member of the Governing Authority read a paragraph from the Pine Lake 
2026 Arbor Day Proclamation, reprising the February 2026 adoption of April 25, 
2026 as Pine Lake Arbor Day. 

Adoption of the Agenda of the Day 

Council Member Kohler motioned to adopt the agenda; Council Member Torrent 
seconded. 

No discussion took place. 

Mayor pro tem Goldberg called for a vote. 

 All members voted in favor, and the motion carried. 
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CITY OF PINE LAKE 
REGULAR MEETING 

MINUTES 
April 28, 2026 at 6:00PM 

Courthouse & Council Chambers 
459 Pine Drive, Pine Lake, GA 30072 

 

 

Adoption of the Minutes 

• March 30, 2026 – Special Called Meeting 
• March 30, 2026 – Town Hall 
• March 31, 2026 – Regular Meeting 
• April 14, 2026 – Work Session 

 
Council Member Lowers moved to adopt the minutes; Council Member Kohler 
seconded.  
 
Mayor pro tem Goldberg called for a vote on the minutes. 
 
All members voted in favor, and the motion carried. 

Consent Agenda 

1. Resolution R-2026-21, Georgia Interlocal Risk Management Agency 
(GIRMA) Insurance Renewal 

2. Resolution R-2026-22, Authorize Official Signatures for Truist Accounts 

3. Resolution R-2026-23, Budget Amendment – Acceptance of Funds from 
DeKalb County for Mural Project(s)\ 

Council Member Torrent moved to adopt the Consent Agenda; Council Member 
Hull seconded. 

No discussion took place. 

Mayor pro tem Goldberg called for a vote. 

All members voted in favor, and the motion carried. 
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CITY OF PINE LAKE 
REGULAR MEETING 

MINUTES 
April 28, 2026 at 6:00PM 

Courthouse & Council Chambers 
459 Pine Drive, Pine Lake, GA 30072 

 

 

New Business 

1. City Manager Recruitment Proposals – Presentation, Warren Hutmacher / 
Sumter Local Government Consulting 

Warren Hutmacher from Sumter Local Government Consulting presented a 
proposal for City Manager Recruitment services, and fielded questions from the 
Governing Authority. 

A discussion took place regarding the timeline for production of deliverables 
(such as a recruitment brochure, list of candidates, etc.), invoicing calendar, and 
agreement terms. 

 No action was taken by City Council. 

2. Resolution R-2026-24, Memorandum of Understanding (MOU) Between City 
of Pine Lake and Pine LakeFest, Inc. 

Council Member Lowers moved to adopt Resolution R-2026-24; Council Member 
Torrent seconded. 

City Attorney Balch outlined any notable changes to the MOU with Pine 
LakeFest, Inc., which include updated insurance minimum requirements, and 
authority to allow wading and non-motorized boating during the festival. Pine 
LakeFest, Inc. also agreed to pay for environmental water testing prior to and 
during the event, since the proposed dates fall outside of the City’s testing 
season. 

Council Member Kohler expressed thanks to organizers with Pine LakeFest, Inc. 
for their cooperation during drafting of the document. Council Member Hull 
thanked all parties, and added that her questions had been answered by the City 
Attorney. 

Mayor pro tem Goldberg called for a vote. 

All members voted in favor, and the motion carried. 

 

 



Page 4 of 5 

CITY OF PINE LAKE 
REGULAR MEETING 

MINUTES 
April 28, 2026 at 6:00PM 

Courthouse & Council Chambers 
459 Pine Drive, Pine Lake, GA 30072 

 

 

 

3. Resolution R-2026-26, Local Road Assistance (LRA) Funding 

Council Member Torrent moved to adopt Resolution R-2026-26; Council Member 
Kohler seconded. 

City Manager Hawthorne informed City Council that the resolution authorizing 
application for LRA Funding will become routine going forward, as LRA 
represents a State-managed pool of funds available to local municipalities based 
on population, for the purpose of infrastructure projects. 

Council Member Lowers inquired whether there was a deadline for spending 
awarded-funds. City Manager Hawthorne responded that a spending timeframe 
is fluid, citing the common practice of “rolling up” funds over the course of 
multiple years to prepare for a larger project. 

A brief discussion took place regarding ongoing road projects in Pine Lake, and 
DeKalb County-managed sewer line repair needs.  

Mayor pro tem Goldberg called for a vote. 

All members voted in favor, and the motion carried. 

4. Resolution R-2026-27, Authorize City Manager or Designee to Apply for 
State and Local Cybersecurity Grant Program (SLCGP) 

Council Member Kohler moved to adopt Resolution R-2026-27; Council Member 
Hull seconded. 

City Clerk Dagenhard explained the funding opportunity associated with the 
SLCGP, and discussed projects identified by the City’s IT consultant—VC3—that 
would be administered should the application be met with approval. 

A discussion took place between Mr. Dagenhard and Council Member Lowers 
regarding prioritization of various projects, and how the awarded-funds would 
assist in practicality of those projects.  

Mayor pro tem Goldberg called for a vote. 

All members voted in favor, and the motion carried. 
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CITY OF PINE LAKE 
REGULAR MEETING 

MINUTES 
April 28, 2026 at 6:00PM 

Courthouse & Council Chambers 
459 Pine Drive, Pine Lake, GA 30072 

 

 

Reports and Other Business 

Council Member Kohler reminded attendees of the upcoming Pollination 
Celebration on May 3rd, and added that she would be the first musical act, 
performing a sound bath. Ms. Kohler added that all three musical acts were 
Pine Lake “locals”—herself, Emily Bachus, and Diane Durrett. 

Mayor pro tem Goldberg announced that the previous week he had attended a 
DeKalb Municipal Association (DMA) Policy Council meeting held in Stone 
Mountain, and praised the opportunity to discuss economic development and 
tax policy with colleagues in other jurisdictions. Mr. Goldberg also proposed 
hosting DMA in Pine Lake at some point in the future. 

Adjournment 

Council Member Kohler motioned to adjourn the Regular Meeting at 7:25PM. 

 

___________________________ 

Ned Dagenhard, City Clerk 



Page 1 of 6 

CITY OF PINE LAKE 
WORK SESSION 

MINUTES 
May 12, 2026 at 6:00PM 

Courthouse & Council Chambers 
459 Pine Drive, Pine Lake, GA 30072 

 

 

Call to Order: Mayor pro tem Goldberg called the Regular Meeting to order at 6:00PM. 

Present: Mayor pro tempore Jeff Goldberg, and Council Members Deborah Hull, 
Stephanie Kohler, Jane Lowers, and Thomas Torrent. Also present were City 
Manager Stanley Hawthorne, City Attorney Chris Balch, Chief of Police Sarai 
Y’Hudah-Green, Finance Director Stephen Mayer, and City Clerk Ned 
Dagenhard. Public Works Director Bernard Kendrick was not in attendance. 

Announcements/Communications 

Council Member Kohler expressed thanks to resident-Diane Durrett, as well as 
members of the municipal arts panel (MAP) and Pine Lake Association of 
Involved Neighbors (PLAIN) for their organizing efforts regarding the recent 
Pollination Celebration. Ms. Kohler added that they and resident Courtney 
Wasserburger had also walked the City’s commercial district, and spoke of 
businesses Amicia’s, Silver’s, and Stone Mountain Pawn. 

Mayor pro tem Goldberg announced that he and Council Member Torrent would 
be attending the Georgia Municipal Association (GMA) Small Cities Conference 
the following day through Friday (5/15). 

Adoption of the Agenda of the Day 

Council Member Kohler motioned to adopt the agenda; Council Member Lowers 
seconded. 

No discussion took place. 

Mayor pro tem Goldberg called for a vote. 

 All members voted in favor, and the motion carried. 
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CITY OF PINE LAKE 
WORK SESSION 

MINUTES 
May 12, 2026 at 6:00PM 

Courthouse & Council Chambers 
459 Pine Drive, Pine Lake, GA 30072 

 

 

New Business 

1. Mural and Art Wall, Project Discussion 

Mayor pro tem Goldberg invited resident Melanie Hammett to discuss the history 
of the public art installations project. Ms. Hammett mentioned that costs have 
likely now inflated—per a resident with experience in public art/mural 
installation—estimating a 50-100% increase. 

Council Member Lowers inquired as to whether one project should be prioritized 
over the other, given cost increases, as well as maintenance expectation. Ms. 
Hammett responded that she hoped the City would find available funds to 
supplement the increased cost. To the latter query, Ms. Hammett stated that the 
design proposal aims to reduce the need for regular maintenance. 

Discussion ensued between Ms. Hammett, the City Attorney, and City Council 
regarding curation of art items for the 425 Spring Drive proposed installation 
(“Gateway Gallery”), the value of a visual introduction to the community for 
residents and visitors, and collaboration with the Rockbridge Road business 
leaders. 

No action was taken by City Council. 
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CITY OF PINE LAKE 
WORK SESSION 

MINUTES 
May 12, 2026 at 6:00PM 

Courthouse & Council Chambers 
459 Pine Drive, Pine Lake, GA 30072 

 

 

2. Property Taxes: Digest, Calculator – Process and Schedule 

City Manager Hawthorne presented a section from the May 2026 Strategic 
Performance Report, and fielded questions from the City Council regarding a 
potential increase to the City’s millage rate, sales tax collections, and the 
potential impact of Senate Bill (SB) 33. 

Members of City Council discussed managing short- and long-term impact on 
community demography against a potential increase to the City’s millage rate. 
The City Manager emphasized the value of months of discussion leading into the 
millage rate adoption cycle, as well as the educational opportunities associated 
with upcoming public hearings, and the City Council-managed “community chat” 
events. 

Further discussion took place regarding attempts by the State legislature to alter 
tax avenues available to local governments, such as income and sales taxes.  

No action was taken by City Council. 

3. Special Assessments, Tax Anticipation Notes (TANs) 

Finance Director Mayer presented a section from the May 2026 Strategic 
Performance Report, explaining the City’s stormwater fee assessments, 
appropriation of funds from the respective stormwater account, and the concept 
of a tax anticipation note (TAN). City Manager Hawthorne further detailed the 
purpose of TANs, and discussed historic liquidity and cash flow patterns within 
the City.  

No action was taken by City Council. 

4. Anti-Smoking Ordinance 

Council Member Lowers introduced the idea of a local anti-smoking ordinance, 
citing a discussion she had an individual lobbying on behalf of the American 
Heart Association. A discussion took place regarding the parameters of such an 
ordinance, possible State and Federal preemption issues, enforcement 
mechanisms, community impact, and whether such legislation would cover 
“vaping” products. 

No action was taken by City Council. 
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CITY OF PINE LAKE 
WORK SESSION 

MINUTES 
May 12, 2026 at 6:00PM 

Courthouse & Council Chambers 
459 Pine Drive, Pine Lake, GA 30072 

 

 

5. Scheduling Summer Town Hall 

A brief discussion took place, wherein Mayor pro tem Goldberg expressed the 
collective will of the body to proceed with a town hall in the near future, alluding 
to sharing calendars among the City Council with the goal of setting a date 
during the Summer months. 

No action was taken by City Council. 

6. DeKalb Soil & Water Conservation Commission – Meeting Update 

City Attorney Balch stated that he and Public Works Director Kendrick have 
reached out to the DeKalb County Soil & Water Commission (DSWCC), as well 
as the DeKalb County law department to schedule a preliminary meeting. Mr. 
Balch further characterized the circumstances that led to a proposed meeting by 
members of the Governing Authority, citing the City’s certificate of authority with 
the State Environmental Protection Division. 

A brief discussion took place between Council Member Torrent and the City 
Attorney regarding prerequisite items associated with any future meetings 
between the Governing Authority and representatives from the DSWCC. 

No action was taken by City Council. 

7. Proposed Annexation: Compare/Contrast with Neighboring Jurisdictions 

Council Member Lowers introduced the item, with the contextualization that 
nearby cities proposing annexation plans could impede future annexation 
attempts by the City of Pine Lake. 

City Manager Hawthorne shared his understanding that annexation plans within 
the County were mainly driven in collaboration with the DeKalb Municipal 
Association (DMA). City Attorney Balch added that DMA would be the ideal 
information resource to understand the annexation ambitions of nearby cities, 
adding that communication with Council Members in those nearby cities may 
also be advisable. 

No action was taken by City Council. 
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CITY OF PINE LAKE 
WORK SESSION 

MINUTES 
May 12, 2026 at 6:00PM 

Courthouse & Council Chambers 
459 Pine Drive, Pine Lake, GA 30072 

 

 

8. Fee Schedule: Compare/Contrast with Neighboring Jurisdictions 

Council Member Lowers expressed a desire to proceed with an informal 
collection of fee schedule information from neighboring cities, to gain a 
comparative understanding of fee assessments. 

A discussion took place between members of the Governing Authority, the City 
Manager, and the City Attorney regarding the merits of a formal study of all 
revenue sources. Distinction was made by the City Attorney regarding municipal 
court fines, which he advised is a function of the judiciary rather than the 
legislature. 

No action was taken by City Council. 

9. Proposed Amendments to Chapter 2, Article II, Division 2 of the Code of 
Ordinances – Regarding City Council Meeting Start Time 

Council Member Torrent introduced the item, citing community input and guest 
arrival delays in support of adopting a later start time to City Council meetings. 

A discussion took place, wherein members of the Governing Authority and staff 
presented suggested approaches to certain members of the community being 
unable to attend meetings at the onset.  

A consensus of City Council was observed, regarding the decision to return to 
this item at the June 9, 2026 Work Session. City Council Members decided 
among themselves to reach out to neighboring communities to assess a “norm” 
as it relates to City Council meeting start times. 

No action was taken by City Council. 
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CITY OF PINE LAKE 
WORK SESSION 

MINUTES 
May 12, 2026 at 6:00PM 

Courthouse & Council Chambers 
459 Pine Drive, Pine Lake, GA 30072 

 

 

Reports and Other Business 

Council Member Torrent stated that he was excited about the upcoming Small 
Cities Conference. 

Council Member Hull asked to revisit the concept of a shared calendar among 
the City Council, to ensure attendance by one or more members at various 
community and networking events. This request was supported verbally by 
Mayor pro tem Goldberg. 

Executive Session 

 Council Member Hull moved to enter Executive Session at 8:43PM. 

Potential pending litigation was discussed. 

The City Manager recruitment process was discussed. 

No action was taken by City Council. 

Council Member Torrent moved to re-enter the Work Session at 11:04PM 

Adjournment 

Council Member Torrent moved to adjourn the Work Session at 11:04PM. 

 

___________________________ 

Ned Dagenhard, City Clerk 



Stanley D Hawthorne
City Manager

stanleyhawthorne@pinelakega.net
425 Allgood Road Stone Mountain GA 30083

PO Box 1325 Pine Lake, GA 30072 404-999-4932
www.pinelakega.net

COUNCIL AGENDA MEMORANDUM (CAM)

TO:             City Council

FROM: Stanley D Hawthorne, City Manager

DATE: May 26, 2026

TITLE: 2026 Property Tax Digest Millage Rate Setting Process

RECOMMENDATION
Approve resolution providing direction concerning the 2026 property tax millage rate process.

BACKGROUND
On May 15, 2026, the DeKalb County Tax Commissioner’s Office released tangible real and personal 
property value changes for 2026. The report represents a 2.41% decrease in real estate valuation and a 
2.11% decrease in personal property and motor vehicle valuation for Pine Lake. These percentages 
represent a change in real estate of a negative $1,146,422 based on growth (+$184,840) and reassessment 
of existing real property (-$1,331,262). Overall, Pine Lake’s total tax digest valuation for real estate 
changes from $47,611,322 (2025) to $46,464,900 (2026) and personal property/motor vehicles change 
from $953,310 (2025) to $933,155 (2026). The gross digest for 2026 is $47,398,055 compared to the 
gross digest in 2025 of $48,564,632 is a 2.4% decrease in valuation. Exemptions for 2026 total 
$1,048,033. The net digest for 2026 is $46,350,022.

In 2025, the Pine Lake City Council adopted a millage rate of 19.40, generating an aggregate tax levy of 
$921,502. The mill rate that will render the approximated same amount of “as billed” revenue in 2026 as 
billed in 2025, based on the current year’s net digest valuation of property is 19.957 mills. This rate is 
known as the rollback millage rate. To help ensure a structurally balanced budget for 2026 and to mitigate
future impacts of Senate Bill 33 and other prospective property tax limitation measures by the State of 
Georgia on local governments, I recommend a tentative tax millage rate increase of 3.868 mills, which 
equates to a millage rate increase of 19.38%, by adjusting the current rollback millage rate from 19.957
mills to 23.825 mills.

In the millage rate adoption process, there are several steps that must be taken to include notices of public 
hearings, newspaper ads, etc. If a taxing authority elects to adopt a millage higher than the rollback rate, a 
press release must be issued, and three public hearings must be advertised and held before the adoption of 
the new millage rate. The final adoption of the millage rate deadline is July 1, 2026.

RESOURCE IMPACT
Millage Rate(mills) Assessed Values Tax Revenue Change from 2025
19.400 current rate $46,350,022 $899,190 $22,312-
19.957 rollback rate $46,350,022 $925,007 $3,505
23.825 proposed rate $46,350,022 $1,104,289 $182,787



Stanley D Hawthorne 
City Manager 

stanleyhawthorne@pinelakega.net 
425 Allgood Road Stone Mountain GA 30083 

PO Box 1325  Pine Lake, GA 30072 404-999-4932 
www.pinelakega.net

ATTACHMENTS
Resolution
Digest Compliance Guide 
Digest Submission Checklist 
PT 32.1 - Computation of MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES – 2026 
Consolidation & Evaluation of Digest 
2026 Budget: General Fund Summary 
City of Pine Lake: Table of Organization 
2026 Current Tax Digest and 5-Year History of Levy 
[Sample] Notice of Tax Increase, Pine Lake 2026  
February 2026 Strategic Performance Report (SPR) Article: “Council-Manager Form of Government” 
February 2026 SPR Article: “The Professionalization of City Government” 
February 2026 SPR Article: “Pine Lake: Sustainable Development Plans” 
March 2026 SPR Article: “What is the Classification and Pay Plan System?” 
March 2026 SPR Article: “Pine Lakes Adopted Class and Pay Plan: What are its Implications for the Future?” 
March 2026 SPR Article: “What are Pine Lake’s Options to Ensure Financial Sustainability?” 
March 2026 SPR Article: “Threat: House Bill 1116” 
March 2026 SPR Article: “Strength: Property Tax Home Rule” 
March 2026 SPR Article: “Weakness: Structurally Imbalanced Budget” 
March 2026 SPR Article: “Opportunity: Municipal Annexation” 
March 2026 SPR Article: “Opportunity: Disincorporation” 
April 2026 SPR Article: “Property Tax (recommended)” 
April 2026 SPR Article: “Municipal Annexation (not recommended)” 
April 2026 SPR Article: “Disincorporation (not recommended)” 
April 2026 SPR Article: “Historical Budget Variances” 
May 2026 SPR Article: “Property Tax Digest” 
May 2026 SPR Article: “Calculator: Understanding Property Taxes” 
 



Resolution R-2026-28 

A RESOLUTION PROVIDING DIRECTION TO THE CITY MANAGER 
CONCERNING THE 2026 MILLAGE RATE DECISION-MAKING PROCESS, 

SETTING DATES FOR PUBLIC HEARINGS, AUTHORIZING PUBLICATION OF 
NOTICES FOR PUBLIC HEARINGS, AND FOR OTHER MATTERS  

 
WHEREAS, The Board of Tax Assessors has released the 2026 Preliminary Digest for all of 

DeKalb County; and  
 
WHEREAS, The Board of Tax Assessors has identified a rollback rate of taxes for Pine Lake to 

be 19.957 mills, that is the millage rate that, when applied to the 2026 taxable value 
of properties within Pine Lake, would generate the same revenue levied by the City 
in 2025; and 

 
WHEREAS, The City Administration has tentatively recommended a tax millage rate for real 

and personal property in Pine Lake at 23.825 mills, which is 3.868 mills or 19.38% 
higher than the current rollback rate of 19.957 mills; and 

 
WHEREAS, The City Council desires to preserve its options and hear from the public about 

spending priorities and taxation policy for Fiscal Year 2026 which will be funded 
by taxes received by the end of 2026;  

 
NOW THEREFORE, BE IT RESOLVED by the Governing Authority of the City of Pine 

Lake, Georgia, the City Manager, or his designee, is directed to advertise as required by law Notice 
of Public Hearings to be held as follows: 

 
   Date   Time Hearing to Begin   Location 
 June 09 Public Hearing to begin at 11:00 AM  City Council Chamber 
 
 June 09 Public Hearing to begin at 6:00 PM  City Council Chamber 
 
 June 30 Public Hearing to begin at 7:00 PM  City Council Chamber 
 
BE IT FURTHER RESOLVED that the Governing Authority of the City of Pine Lake shall 

hold Public Hearings at the times and places identified in the Public Notice to be advertised in the 
City’s Legal Organ. 

 
BE IT FURTHER RESOLVED that the Governing Authority of the City of Pine Lake has 

made no decision about what final millage rate may be adopted by the Governing Authority 
through this Resolution and is only providing notice to the public of its current options being 
considered, of its intent to preserve the option to preserve and protect the fiscal health of the City, 
and to advise the citizens and residents of Pine Lake of their opportunity to be heard in response 
to these options. 

 
 



Resolution R-2026-28 

BE IT FURTHER RESOLVED that any and all resolutions or any part thereof in conflict 
with this resolution are hereby repealed this Resolution shall be effective immediately upon its 
adoption. 

 
ADOPTED by the Mayor and Council of the City of Pine Lake, this 26th day of May 2026. 
 
 

 
             
      JEFF GOLDBERG 
      Mayor pro tempore 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
             
NED DAGENHARD    CHRISTOPHER D. BALCH 
City Clerk     City Attorney 
 
 



 

2026 Digest Compliance Guide 

For the Tax Commissioner’s office to submit an acceptable 2026 Digest to the Department of Revenue, it is essential 
that all required advertisements and public hearings be conducted in accordance with Georgia state law. Per OCGA 
48-5-32/32.1, the following advertisement requirements must be met to ensure compliance with Georgia statues
when a taxing authority intends to adopt a millage rate:

General Rules 

• If a taxing authority elects to adopt a millage rate higher than the rollback rate, a press release must be issued,
and 3 public hearings must be advertised and held before the adoption of the new millage rate

• All advertisements must be published in a physical newspaper that is circulated throughout the district
• Advertisements cannot appear in the legal section
• If you hold a virtual meeting, the advertisements must include all information for the public to join the meetings
• If the rollback rate is not exceeded, only a 5-Year History advertisement is required
• If the actual percentage of tax increase is greater than 3% of the advertised tax increase percentage, then the

taxing authority must start the adoption process over
• If the adopted millage rate exceeds the advertised millage rate, the taxing authority must start the adoption

process over
• The deadline for cities to adopt their millage rate is July 1st

• All documents shall be sent to the Tax Commissioner’s office for review no later than July 6th 

Current & Five-Year History of Levy 

• 5-Year History must be advertised at least one week prior to establishing a millage rate and include the date,
time, and place where the millage rate will be adopted

• 5-Year History must contain the assessed taxable values for all properties and property classes, the new year’s
proposed millage rate, and the values and millage rates for the immediately preceding 5 calendar years

• Values for the preceding 5 years must reflect the final approved digest from each year
• 5-Year History must include the percentage increase and total dollar increase for each year advertised
• 5-Year History must be posted on the authority’s website in an easily accessible location at the same time

as it appears in the local newspaper

Public Hearing(s) 

• Notice of Public Hearing must be in the same format and language as the DOR has provided
• Notice of Property Tax Increase must be at least 30 square inches (ex:6x5 or 5x6)
• Notice of Public Hearing must be published one week prior to each hearing
• If the first Notice contains the date/time/location of all three hearings, no additional Notice is required
• Notice of Public Hearing must be posted on the authority’s website in an easily accessible location at the same

time it appears in the local newspaper
• When holding three hearings, at least one of the three shall be held between 6pm and 7pm
• If holding two hearings on the same day, one shall be held no later than 12pm, and the second shall be held

between 6pm and 7pm
• The 1st and 3rd hearings must be 7 days apart



 
 

2026 Digest Submission Checklist 
 
 

The following documents must be delivered to Christy Huiel or David Butler at the DeKalb County Tax Commissioner’s 
Office, no later than 5:00 PM on Monday 6th, 2026: 

 

 
Documents Required When Rollback Rate is NOT Exceeded 

� Signed and completed PT-32.1 Millage Rate Rollback Certification (Original) 
� PT-32.1 with final values must be signed and returned prior to digest submission to DOR (Date TBD) 
� Advertisements (original full-page newspaper ad) including: 

o “Current 2026 Tax Digest and 5 Year History” full advertisement ran at least one week prior to millage 
rate adoption date. 

o Screenshots from website with 5 Year History 
� Signed and completed Form PT-38 City Millage Rate Certificate for Tax Year 2026. Confirm all local exemptions are 

included on the form prior to submission.  (Original) 
 
 

Documents Required When Rollback Rate is Exceeded 
� Signed and completed PT-32.1 Millage Rate Rollback Certification (Original) 
� PT-32.1 with final values must be signed and returned prior to digest submission to DOR (Date TBD) 
� Advertisements (original full-page newspaper ad) including: 

o “Current 2026 Tax Digest and 5 Year History of Levy” full advertisement ran at least one week prior to 
millage rate adoption date. 

o All Notice of Property Tax Increase advertisements 
o Screenshots of website with Notice of Tax Increase and 5 Year History of Levy 

� Proof of submitting press release to local media. This press release does not have to be published but does have 
to be provided to the media. Evidence of such submitted document must be provided to the Tax Commissioner’s 
Office. Acceptable proof can be an email showing where your department provided the press release to the 
media. 

� Signed and completed Form PT-38 City Millage Rate Certificate for Tax Year 2026. Confirm all local exemptions 
are included on the form prior to submission. (Original) 

 
Additional Documents Required 

 
1. CIDs must submit resolution certifying 2026 millage rate. 
2. Freeport resolution (Only required if the Freeport exemption amount has changed). 
3. Signed resolution(s) must be adopted by July 1st to adjust existing special assessment rates or homestead 

exemption amounts for the upcoming billing. 

For questions or additional assistance, please reach out to Christy Huiel (404-298-3068) at cahuiel@dekalbcountyga.gov 
or David Butler (404-298-3100) at dhbutler@dekalbcountyga.gov. 

 

All required advertisements and public hearings must be conducted in accordance with state law. All documents must 
be delivered to the Tax Commissioner’s Office by 5:00 PM on Monday 6th, 2026. 

 
 

DeKalb County Tax Commissioner’s Office 

mailto:cahuiel@dekalbcountyga.gov
mailto:dhbutler@dekalbcountyga.gov


PT32.1 (revised April 2019)

COUNTY: TAXING JURISDICTION: 

REASSESSMENT OF OTHER CHANGES
EXISTING REAL PROP TO TAXABLE DIGEST

47,611,322 (1,331,262) 184,840 46,464,900
893,410 (7,895) 885,515

59,900 (12,260) 47,640
0 0 0
0 0 0
0 0 0

48,564,632 (1,331,262) 164,685 47,398,055
1,064,526 (16,493) 1,048,033

47,500,106 (1,331,262) 181,178 46,350,022

(PYD) (RVA) (NAG) (CYD)

19.400 2026 MILLAGE RATE: 23.825

ABBREVIATION AMOUNT FORMULA
PYD 47,500,106
RVA (1,331,262)
NAG 181,178
CYD 46,350,022 (PYD+RVA+NAG)

PYM 19.400 PYM
ME -0.557 (RVA/CYD) * PYM

RR - ROLLBACK RATE 19.957 PYM - ME

    Rollback Millage Rate 19.957
    2026 Millage Rate 23.825

    Percentage Tax Increase 19.38%

 Date

Date

              
                              Signature of Responsible Party                                                   Title                                                         DateTitle Date

ENTER VALUES AND MILLAGE RATES FOR THE APPLICABLE TAX YEARS IN YELLOW HIGHLIGHTED BOXES BELOW

PT-32.1 - Computation of MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES - 2026

002 - DEKALB PINE LAKE

2025 MILLAGE RATE: 

DESCRIPTION 2025 DIGEST 2026 DIGEST

 REAL
 PERSONAL

 MOTOR VEHICLES
 MOBILE HOMES
 TIMBER -100%

 HEAVY DUTY EQUIP
 GROSS DIGEST
 EXEMPTIONS
 NET DIGEST 

CALCULATION OF ROLLBACK RATE

DESCRIPTION
2025 Net Digest 

Net Value Added-Reassessment of Existing Real Property
Other Net Changes to Taxable Digest

2026 Net Digest

2025 Millage Rate
Millage Equivalent of Reassessed Value Added

Rollback Millage Rate for 2026

     I hereby certify that the values shown above are an accurate representation of the digest values and exemption amounts for the applicable tax years.

CALCULATION OF PERCENTAGE INCREASE IN PROPERTY TAXES

If the 2026 Proposed Millage Rate for this Taxing Jurisdiction exceeds Rollback Millage Rate
computed above, this section will automatically calculate the amount of increase in property 

taxes that is part of the notice required in O.C.G.A. § 48-5-32.1(c) (2)

CERTIFICATIONS

I hereby certify that the amount indicated above is an accurate accounting of the total net assessed value added by the reassessment of existing real
     property for the tax year for which this rollback millage rate is being computed.

Chairman, Board of Tax Assessors

If the final millage rate set by the authority of the taxing jurisdiction for tax year 2026 does not exceed the rollback rate, I certify that

Tax Collector or Tax Commissioner

     I hereby certify that the above is a true and correct computation of the rollback millage rate in accordance with O.C.G.A. § 48-5-32.1 for the taxing
     jurisdiction for tax year 2026 and that the final millage rate set by the authority of this taxing jurisdiction for tax year 2026 is ___________

CHECK THE APPROPRIATE PARAGRAPH BELOW THAT APPLIES TO THIS TAXING JURISDICTION

If the final millage rate set by the authority of the taxing jurisdiction for tax year 2026 exceeds the rollback rate, I certify that the required 
advertisements, notices, and public hearings have been conducted in accordance with O.C.G.A. §§ 48-5-32 and 48-5-32.1 as evidenced by
the attached copies of the published "five year history and current digest" advertisement and the "Notice of Intent to Increase Taxes" showing
the times and places when and where the required public hearings were held, and a copy of the press release provided to the local media. 

the required "five year history and current digest" advertisement has been published in accordance with O.C.G.A. § 48-5-32 as evidenced
by the attached copy of such advertised report.

Responsible Party
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2021 2022 2023 2024 2025 2026
Real & Personal 32,715,662 36,282,334 45,817,979 45,965,058 48,504,732 47,350,415

Motor Vehicles 120,180 100,300 89,640 83,620 59,900 47,640

Mobile Homes

Timber - 100%

Heavy Duty Equipment

Gross Digest 32,835,842 36,382,634 45,907,619 46,048,678 48,564,632 47,398,055

Less Exemptions 1,015,624 1,028,021 1,017,795 1,060,951 1,064,526 1,048,033

NET DIGEST VALUE 31,820,218 35,354,613 44,889,824 44,987,727 47,500,106 46,350,022

Gross Maintenance & Operation 
Millage

19.3240 18.4220 16.4810 19.4000 19.4000 23.8250

Less Rollback                   (Local 
Option Sales Tax)

NET M&O MILLAGE RATE 19.3240 18.4220 16.4810 19.4000 19.4000 23.8250

TOTAL M&O TAXES LEVIED $614,894 $651,303 $739,829 $872,762 $921,502 $1,104,289

Net Tax $ Increase $61,743 $36,409 $88,527 $132,933 $48,740 $182,787

Net Tax % Increase 11.16% 5.92% 13.59% 17.97% 5.58% 19.84%

The City of Pine Lake does hereby announce that the millage rate will be set at a meeting to be held at the

City Council Chambers located at 459 Pine Drive, Pine Lake, GA 30072 on June 30, 2026 at 7:00PM and pursuant to the requirements of O.C.G.A. § 48-5-32 does hereby publish the

NOTICE

C
I
T
Y
 
A
r
e
a

V
A
L
U
E

following presentation of the current year's tax digest and levy, along with the history of the tax digest and levy for the past five years.

CITY WIDE

CURRENT 2026 PROPERTY TAX DIGEST AND 5 YEAR HISTORY OF LEVY

R
A
T
E

TAX



 
 
 
 
 
 
 
 
 
 

 
 

NOTICE OF PROPERTY TAX INCREASE 
 

The City Council of the City of Pine Lake, Georgia has tentatively adopted a millage rate which will require an increase 
in property taxes by 19.38% percent. 

 
All concerned citizens are invited to the public hearing on this tax increase to be held in the City Council Chambers 
located at 459 Pine Drive, Pine Lake, GA 30072 on June 9 at 11:00 AM. 

 
Times and places of additional public hearings on this tax increase are in the City Council Chambers located at 459 
Pine Drive, Pine Lake, GA 30072 on June 9 at 6:00 PM and June 30 at 7:00 PM. 

 
This tentative increase will result in a millage rate of 23.825 mills, an increase of 3.868 mills. Without this tentative 
tax increase, the millage rate will be no more than 19.957 mills. The proposed tax increase for a home with a fair 
market value of $300,000 is approximately $464.16 and the proposed tax increase for nonhomestead property with 
a fair market value of $200,000 is approximately $309.44. 
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Stanley D Hawthorne
City Manager

stanleyhawthorne@pinelakega.net
425 Allgood Road Stone Mountain GA 30083

PO Box 1325 Pine Lake, GA 30072 404-999-4932
www.pinelakega.net

COUNCIL AGENDA MEMORANDUM (CAM)

TO:             City Council 

FROM: Stanley D Hawthorne, City Manager

DATE: May 26, 2026

TITLE: PLAIN Memorandum of Understanding (MOU)

RECOMMENDATION
Approve resolution authorizing the MOU between the City and PLAIN.

BACKGROUND
PLAIN is a resident-managed 501(c)(3) focused on community engagement and support, facilitating 
recycling events, the ongoing “little pantry” food donation program, and other neighbor-driven initiatives.

On an annual basis, the Pine Lake Municipal Government (City of Pine Lake) adopts a memorandum of 
understanding (MOU) with PLAIN for the purpose of establishing agreement over use of publicly-owned 
facilities and lands, as well as outlining regular and seasonal initiatives, events, and programs facilitated 
by PLAIN. 

RESOURCE IMPACT
Under the new agreement, PLAIN has absorbed another resident committee, the Stewards of 
Environmental Education and Design (SEED). The City of Pine Lake appropriates $500 annually 
(100.1100.0000.531107) for program expenses undertaken by SEED. 

ATTACHMENTS
Resolution R-2026-29
City of Pine Lake/PLAIN MOU



Resolution R-2026-29 

A RESOLUTION APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE A 
MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF PINE LAKE AND 

PINE LAKE ASSOCIATION OF INVOLVED NEIGHBORS (“PLAIN”), FOR THE 
PERFORMANCE OF SERVICES, AND SCHEDULING AUTHORITY OVER CERTAIN 

CITY PROPERTIES, AND PERMITTED USE OF OTHER CITY PROPERTY FOR 
COMMUNITY ENGAGEMENT AND SAVINGS TO THE CITY OF PINE LAKE  

 
WHEREAS, the City of Pine Lake (“Pine Lake) is a Georgia Municipal Corporation, authorized 

and existing under the laws of the State of Georgia, and 
 
WHEREAS, Pine Lake Association of Involved Neighbors (“PLAIN”) is a non-profit 

corporation organized and existing under the laws of the State of Georgia and 
exempt from taxes pursuant to Section 501(c)(3) of the Internal Revenue Code of 
the United States, and 

 
WHEREAS, Pine Lake and PLAIN (collectively “the Parties”) have negotiated a memorandum 

of understanding by which PLAIN provides certain services and Pine Lake makes 
various properties and infrastructure available at no charge in exchange for those 
services and access to city real property for other services and community 
engagement, and 

 
WHEREAS, the Governing Authority expressly finds and recognizes that PLAIN provides an 

important community service for the Citizens and Residents of the City and further 
that the work and benefits of PLAIN supply important services and performance to 
Pine Lake which cannot be translated into dollar benefits. 

 
 NOW THEREFORE, the Governing Authority of the City of Pine Lake, in an open and 
public meeting, approves the Memorandum of Understanding (“MOU”) with PLAIN and 
authorize the Mayor to sign the MOU with PLAIN, attached to this Resolution as Exhibit A, and 
to execute and sign any other document which is necessary to give effect to this Resolution,  
 
ADOPTED by the Mayor and Council of the City of Pine Lake, this 26th day of May, 2026. 
 
 
             
      JEFF GOLDBERG 
      Mayor pro tem 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
             
NED DAGENHARD    CHRISTOPHER D. BALCH 
City Clerk     City Attorney 
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MEMORANDUM OF UNDERSTANDING 
 
This constitutes a Memorandum of Understanding (MOU) between the City of Pine Lake, 
Georgia, a municipal corporation of the State of Georgia (the “City”) and Pine Lake Association 
of Involved Neighbors, LLC, a domestic nonprofit corporation (“PLAIN”) to utilize the public 
facilities of the City to organize and operate community events, programs, and projects to 
support the continuing vitality of the Pine Lake community and engage the Pine Lake 
community with the surrounding unincorporated areas of Dekalb County. PLAIN operates as the 
parent organization of Stewards of Environmental Education and Design (“SEED”), who 
promotes long-term environmental sustainability through community engagement of 
ecologically-driven events. Henceforth, all references to PLAIN include its division of SEED. The 
Parties agree and understand that  

1. SEED was formally a City sponsored or created committee that went defunct at some 
time in the past; 

2. SEED is no longer an arm, committee, or instrument of the City of Pine Lake; 
3. PLAIN accepts and undertakes all responsibility and responsibility for SEED and 

ensuring that all SEED activities are scheduled with the City and comply with this 
Agreement. 
 

Each of the parties agrees that the following mutual promises, terms and conditions provide 
adequate consideration to support this agreement: 
 
The City of Pine Lake will: 
 

● MAKE the Beach House, the Club House, and other public facilities available as 
permitted by rental schedule at no cost for each SINGLE DAY community event of six 
(6) hours or less agreed to by the City. All other use of such facilities shall be in 
accordance with the terms and conditions of the City’s Property/Business Owners Rental 
Agreement for the Beach House and/or Club House and the City’s Permit for Outdoor 
Festivals and/or Public Lands and Buildings. 

● ALLOW PLAIN’s use of the Beach House and Club House on Sunday evenings (5:00 - 
9:00 PM) and Monday through Friday (8:00 AM - 9:00 PM), unless otherwise booked by 
the City. Such use shall be for events, classes, and club meetings that are open to the 
community and free of charge (donations may be accepted but not required, and 
organizers may charge for the cost of materials, if applicable). PLAIN will manage the 
reservation process for both Sunday evenings and Monday - Friday using a Google 
Forms App through which the City will have visibility and notification of bookings (Click 
here to see PLAIN calendar and link to Google reservation form). Only Pine Lake 
Residents may book a facility through PLAIN. Each user shall be individually responsible 
for all damages and clean up performed by the City following an allowed use of the 
premises and PLAIN will make clear to the registered user the City’s expectations of 
clean up and responsibility for damages before allowing use of the premises. PLAIN 
agrees to place a $100 standing deposit with the City, to cover cleaning or damage 
repairs that may be required. If that amount is not sufficient to repair or clean up after an 

https://plainhelps.org/beach-and-club-house-event-calendar/
https://plainhelps.org/beach-and-club-house-event-calendar/
Chris Balch
Who manages reservations for non-Pine Lake residents?

Ned Dagenhard
Please clarify, I wasn’t aware of the PLAIN calendar being available to only PL-residents and not the public at large.
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event registered by PLAIN, PLAIN will pay all costs associated with such clean up or 
repair if not covered by the leasing party. 

● ALLOW PLAIN’s use of the “Food Pantry Storage,” adjacent to the Club House located 
at 470 Clubhouse Dr, Pine Lake, GA or other suitable location to collect and store food 
to be distributed to Pine Lake and other community residents. 

● ALLOW PLAIN’s use of the Beach House or Club House for its monthly meeting at 7:00 
PM, usually on the third Thursday of each month. 

● ALLOW additional space within the locked storage area at the Beach House, after tables 
and chairs are stored, to be used to store PLAIN food and supplies. No PLAIN food and 
supplies are to be stored in any other area of any public facility used by PLAIN. 

● Allow installation of up to ten (10) signs, provided by PLAIN, in the right of way or 
otherwise on City property along City streets before each community event agreed to by 
the City. 

● PROVIDE funding for food used for a holiday picnic organized and operated by PLAIN 
as set forth and limited by the City’s annual budget. 

● MAINTAIN its facilities and amenities in good working order to ensure the safety of 
residents and guests, and provide notice of facilities or amenities that should not be 
used where defects are not apparent.  

● ASSIGN a Council liaison to act as a conduit for questions and information between 
PLAIN and the CITY. Appointment of the Council liaison will be made by the mayor and 
confirmed by the Council. 

● ACCEPT, MANAGE, and REPORT rental fees for all reservations for use of any City 
owned premises or property. 

 
PLAIN will: 
 

● ORGANIZE, OPERATE, and/or SPONSOR community events throughout the calendar 
year. The City expects PLAIN to provide at least six (6) monthly events. Additional 
community events, such as picnics to commemorate Memorial Day or Independence 
Day, and holiday celebrations at the end of and beginning of each year, will be 
considered based on community interest and support. Other topical community meetings 
or gatherings sponsored or supported by PLAIN will be planned based on interests and 
needs of the community. PLAIN may provide a “Candidate Forum” or event for any 
contested election for City of Pine Lake Mayor and/or City Council and a forum or forums 
for both sides to present and discuss any referenda to be voted on by electors within the 
City of Pine Lake; PLAIN may provide a “Meet and Greet” for uncontested elections of 
Mayor and/or City Council; and PLAIN may provide a “Meet and Greet” for Mayor-
identified City Manager candidates prior to Council approval. A list of City currently 
agreed upon events to be organized, operated, and/or sponsored by PLAIN will be 
attached as EXHIBIT A. Any additional events may be jointly planned subject to facility 
availability. 

● For any event not listed in Exhibit A that PLAIN or its subsidiaries wish to sponsor, hold, 
or manage, that involve entry into City owned property, premises, or other asset, PLAIN 
will provide the City not less than 30 days’ notice of the proposed event, the date, time, 

Chris Balch
Why is this necessary if you have control of the buildings until 9 pm every day of the week?

Ned Dagenhard
Agree, seems redundant

Deborah Hull
Is this in conflict with the language of the "Food Pantry Storage" that is two bullet points up?

Chris Balch
Yes
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purpose, and location of the event, apply for and obtain any required permits for the 
event, the liability waiver form it intends to use as part of the event (which will be 
required of all participants for any event involving athletic events, entry into any 
waterway of the City, or any other event involving physical exertion), the person or 
persons associated with PLAIN leadership or who have been delegated by PLAIN 
leadership who will manage, control or be responsible for the event for PLAIN, identify 
any City staff needs for the event, and reimburse the City for the regular time cost of any 
staff involvement for events outside of ordinary business hours. 

● MAY ORGANIZE and OPERATE a food pantry and community outreach for the Pine 
Lake community, utilizing the kiosk in front of the “old City Hall” as a base of operation. 

● APPROPRIATELY SPEND collected donations and grants solicited for the improvement 
of City facilities/properties, only with prior approval of Council for any improvements 
proposed to be made. 

● INSTALL and MAINTAIN wayfinding stations, kiosks, and signs that serve to 
communicate with residents and visitors about the culture and/or history of Pine Lake, 
only with input and approval from the City Council regarding location, design, and 
guidelines for use. The kiosks will be treated as a limited purpose public forum for 
purposes of the use or posting of public information or communications. 

● MANAGE use of the Beach House and Club House for on Sunday evenings (5:00 - 9:00 
PM) and Monday through Friday (8:00 AM - 9:00 PM), unless otherwise booked by the 
City. Such use shall be for events, classes, and club meetings that are open to the 
community and free of charge (donations may be accepted but not required, and 
organizers may charge for the cost of materials, if applicable). PLAIN will manage the 
reservation process for both Sunday evenings and Monday - Friday using a Google 
Forms App through which the City will have visibility and notification of bookings (Click 
here to see PLAIN calendar and link to Google reservation form). PLAIN agrees to place 
a $100 standing deposit with the City, to cover cleaning or damage repairs that may be 
required. 

● COMPLY with all ordinances and rules of the City of Pine Lake, including but not limited 
to the City’s sign ordinance, and all applicable state laws. 

● MAINTAIN PLAIN storage in the locked storage area of the Beach House in a safe, 
sanitary, and neat manner. 

● COLLECT and BAG all trash and recycling at community events operated or organized 
by PLAIN during and after such events to ensure no overflow of trash from trash 
containers. Deposit bagged trash into green containers outside each venue and collect 
un-bagged recycling in blue containers outside. 

● INDEMNIFY and HOLD HARMLESS the City and all of its agents, officers, and 
employees from any and all liability, claims, demands, actions and causes of action 
whatsoever arising out of or related to any loss, damage or injury, including death and 
including injury to real or personal property, that may be sustained by any person while 
participating in any aspect of any event organized or operated by PLAIN and that results 
from an act or omission of PLAIN or any agent, officer, employee or contractor of PLAIN, 
regardless of whether such liability arises in tort, contract, strict liability or otherwise, to 
the fullest extent allowed by law. 

https://plainhelps.org/beach-and-club-house-event-calendar/
https://plainhelps.org/beach-and-club-house-event-calendar/
Deborah Hull
What is the new name for this building? Municipal Annex?

Ned Dagenhard
Correct
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● MAINTAIN insurance sufficient to cover any claims or liabilities arising from any aspect 
of any event organized and operated by PLAIN including the indemnity and hold 
harmless provision above, with limits of not less than $600,000 per occurrence. Upon 
request, PLAIN shall provide to the City evidence of insurance including any insurance 
policy covering PLAIN and naming the City as an additional insured. 

● PROVIDE to the City, by March 31 of the following year an annual report specifying the 
events, programs, and projects operated or organized by PLAIN during the preceding 
calendar year.  

 
If PLAIN proposes an event, program or project requesting or requiring in kind or financial 
support from the City beyond the scope of this MOU, it shall prepare an event, program or 
project-based agreement for the City’s consideration. The City makes no assurance that such 
agreement will be approved by the City. 
 
A joint meeting of the City Council and PLAIN will be held on an annual basis at a time and 
place agreeable to each party, if desired by both parties to this MOU. 
 
Nothing in this MOU or any addenda hereto shall create any property interest for PLAIN in any 
City property of facility. 
 
It is contemplated by the City and PLAIN that this MOU may be amended from time to time to 
address other types of events, programs, and projects which may be desired by the City and 
PLAIN. 
 
Unless otherwise agreed by the parties in writing, either party may terminate this agreement at 
any time by providing written notice, electronically or by hard copy to the other party 90 days in 
advance of the proposed termination date. Notice shall be sent to each party at the addresses 
below. 
 
To the CITY:  Stanley Hawthorne, City Manager 
            City of Pine Lake 
          P.O. Box 1325 
  425 Allgood Road 
  Pine Lake, GA 30072 
 
To PLAIN:  Timothy McLeod, President 
  Pine Lake Association of Involved Neighbors, LLC 
  P.O. Box 44 
  Pine Lake, GA 30072-0044 
 
      For the City of Pine Lake 
 
             
      JEFF GOLDBERG 
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      Mayor pro tem 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
             
NED DAGENHARD    CHRISTOPHER D. BALCH 
Assistant City Clerk    City Attorney 
 
 

For Pine Lake Association of Involved Neighbors, 
Inc. 
 
 
        
Tim McLeod 
President 2026 

 
 



FINANCE                                                                                                                   
Stephen Mayer, Finance Director  

 
 
 
Tax Anticipation Notes (TANs) 
 

 
  
Tax Anticipation Notes (TANs) are short-term financing instruments commonly used by Georgia 
local governments to address temporary timing differences between operational expenditures and 
the collection of property tax revenues. TANs are considered a standard cash flow management 
tool and are not intended to finance long-term deficits or ongoing structural budget imbalances. 
 

 
 
Local governments may utilize TANs to maintain continuity of operations and meet essential 
obligations until anticipated revenues are received later in the fiscal year. TANs are typically 
repaid from property tax collections and generally mature within the same fiscal year in which 
they are issued. 
  
Common Uses of TANs 
  

 Payroll and employee benefits 
 Public safety and operational expenditures 
 Vendor and contractual obligations 
 Utility and insurance payments 



 Temporary cash flow stabilization 
 Preservation of working capital reserves 

  
Typical TAN Issuance Process 
  

 Cash flow analysis and revenue forecasting 
 Determination of short-term borrowing needs 
 Governing authority approval 
 Coordination with financial advisors and bond counsel 
 Issuance and repayment planning 

 
 
Cash Flow and Borrowing Needs 
 
76% of budgeted General Fund revenue for Pine Lake is collected in the final four months of the 
fiscal year. These revenues include your property taxes, sanitation fee/plot tax, and insurance 
premium tax. This leaves only 24% of all other General Fund revenues to cover the City’s 
ongoing cash needs for employee pay and benefits, vendor services, supplies, and other costs. 
These revenue sources include licenses and permits (e.g. building permits), charges for services 
(building rentals), municipal court fines, and miscellaneous revenue (e.g. proceeds from surplus 
property sales) and are collected a little more evenly throughout the year.  
 
When comparing revenues and expenditures for the General Fund for the months of May through 
August for Fiscal Year 2024 and Fiscal Year 2025, the average monthly negative cash flow was 
$89,014 and $133,696 respectively. That’s $356,056 and $534,784 of negative cash flow across 
four months. This isn’t necessarily an issue if sufficient revenue is collected in the prior year 
with the intention of covering these periods. 
  
However, when expenditures are more than revenues in total, that causes cash reserves to 
decrease with time, and leads to insufficient cash needed to fund the City’s operations. This is the 
current situation for Pine Lake. We will not have enough cash in our General Fund to finance 
operations through September of this year, which is about the time revenues start to outpace 
expenditures. Staff will be requesting at the May 26 Regular Meeting for Council’s approval of a 
Tax Anticipation Note to cover this gap in funding. The amount, terms, and issuance costs of the 
note will be presented at that time.  
 



 
 
It’s important to emphasize that TANs are commonplace in Georgia local government, in DeKalb 
County and elsewhere. Many municipalities rely on property taxes to fund most of their General 
Fund operations, and given the common process of annual billings, this can lead to the cash flow 
deficits described above. Some municipalities also use TANs to preserve their working capital 
reserves also mentioned above. That’s usually an extra precaution that allows a City to respond if 
emergency spending is needed. So, even though Pine Lake needs a TAN for 2026, this does not 
mean it will be an annual requirement. As discussed a few times now between City Council and 
City Manager, options do exist for Pine Lake to improve upon its financial position in both the 
short and long term.   
 
 
 



Resolution R-2026-30 

A RESOLUTION AUTHORIZING THE SOLICITATION AND EXECUTION OF A TAX 
ANTICIPATION NOTE FOR THE CITY OF PINE LAKE IN AN AMOUNT NOT TO 

EXCEED $500,000 AND AT AN INTEREST RATE NOT TO EXCEED 5% PER YEAR, 
AND FOR OTHER PURPOSES 

 
WHEREAS,  the City of Pine Lake is a duly incorporated and legally existing Georgia Municipal 

Corporation authorized by its Charter to borrow funds in all means, mechanisms, 
and terms authorized by Georgia law; and 

 
WHEREAS, In December 2025, the City Council passed a resolution adopting a budget for fiscal 

year 2026; and  
 
WHEREAS, That budget provided authorization for spending for the services and projects 

deemed necessary by the Council at the time; and 
 
WHEREAS, The City of Pine Lake receives most of its funds from property taxes in the fall of 

each fiscal year, and 
 
WHEREAS, The City of Pine Lake finds that additional short-term funding is required to meet 

current obligations until revenues are received at the end of 2026; and 
 
WHEREAS,  the City of Pine Lake expressly finds that a Tax Anticipation Note (TAN) is a legally 

authorized short-term funding mechanism, expressly authorized by Georgia law, 
allowing municipal corporations to fund their operations over a single tax year and 
payable from tax receipts distributed by the DeKalb Tax Commissioner before the 
end of the calendar year; and 

 
WHEREAS, This Resolution will authorize the Administration to obtain a legally authorized Tax 

Anticipation Note, which is a short-term funding mechanism expressly authorized 
by Georgia law;  

 
NOW THEREFORE, BE IT RESOLVED by the governing authority of the City of Pine 

Lake, Georgia, that the City is authorized to obtain a Tax Anticipation Note in a principal amount 
of not more than $500,000 at an interest rate not to exceed 5% per year due and payable in full by 
December 31, 2026; 

 
BE IT FURTHER RESOLVED, that the Mayor pro tem is authorized to execute any and 

all documents necessary to give effect to this Resolution; and 
 
BE IT FURTHER RESOLVED that the City Council expressly authorizes the retention and 

compensation for a Financial Advisor and Bond Counsel, if required. Compensation for Issuer’s 
Counsel and the Financial Advisor shall not exceed .5% of the principal amount of the Note amount 
and Bond Counsel compensation shall not exceed 1% of the principal amount of the Note; 

 



Resolution R-2026-30 

BE IT FURTHER RESOLVED, that the City Clerk, in consultation with the City Attorney, 
is authorized and directed to correct any scrivener’s errors in the document to give full force and 
effect to the Council’s intent in this Resolution. 
 

ADOPTED by the Council of the City of Pine Lake, this 26th day of May, 2026. 
 

 
 
             
      JEFF GOLDBERG 
      Mayor pro tem 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
             
NED DAGENHARD    CHRISTOPHER D. BALCH 
City Clerk     City Attorney 
 



Stanley D Hawthorne
City Manager

stanleyhawthorne@pinelakega.net
425 Allgood Road Stone Mountain GA 30083

PO Box 1325 Pine Lake, GA 30072 404-999-4932
www.pinelakega.net

COUNCIL AGENDA MEMORANDUM (CAM)

TO:             City Council

FROM: Stanley D Hawthorne, City Manager

DATE: May 26, 2026

TITLE: Notification of Intent: DeKalb County Cooperation Agreement 

RECOMMENDATION
Approve resolution executing the Cooperation Agreement Notification of Intent with DeKalb County to 
renew the Agreement for three years at the end of the current qualification period.

BACKGROUND
DeKalb County is in the process of re-qualifying for entitlement status as an Urban County Community 
Development Block Grant (CDBG) and Home Investment Partnership Grant (HOME) participant for 
fiscal years 2027-2029. The City of Pine Lake is being invited to be a participant for fiscal years (FYs)
2027-2029.

The City’s current agreement with DeKalb County has no specified end date but the federal Department 
of Housing and Urban Development (HUD) requires that each municipality executes a Cooperation 
Agreement Notification of Intent with the County to indicate their intent to renew or cancel the agreement 
at the end of the current qualification period.

Under the terms of the agreement, DeKalb County has final responsibility for selecting activities and 
annually filing CDBG and HOME grant applications with HUD. The City also waives its individual 
entitlement to CDBG and HOME funds. Additionally, the City of Pine Lake will not be eligible to apply 
for grants under the Small Cities, State CDBG programs or enter into a consortium agreement with any 
other local entity for funding for the duration of the agreement.

RESOURCE IMPACT
Costs are nominal for filing the notification of intent. 

ATTACHMENTS
Resolution
Notification Letter from the County
Notification of Intent



Resolution R-2026-31 

A RESOLUTION OF THE GOVERNING AUTHORITY OF THE CITY OF PINE 
LAKE TO DECLARE ITS INTENT TO PARTICIPATE IN THE COMMUNITY 

DEVELOPMENT BLOCK GRANT PROGRAM ADMINSTERED AND 
MANAGED BY DEKALB COUNTY FROM THE UNITED STATES 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
 

WHEREAS, The United States Department of Housing and Urban 
Development (HUD) releases funding for local governments on 
an annual basis as appropriated by the United States Congress, 
for the purpose of funding local investment in infrastructure, 
affordable housing, and other programs known as Community 
Development Block Grants (CDBG); and 

 
 WHEREAS, DeKalb County is in the process of qualifying as an Urban 

County Community recipient of CDBG funds for the fiscal years 
2027 to 2029 funding cycle; and 

 
WHEREAS, Pine Lake has been a participant with DeKalb County in CDBG 

funding for many years; and 
 
WHEREAS, HUD regulations require a declaration of a local government’s 

intent to participate with another government agency for each 
fiscal funding cycle; and 

 
WHEREAS, The Benefits to Pine Lake in participating with DeKalb County 

in the CDBG program are removal of administrative overhead 
for grant management and accounting, individual program 
applications and project designation, and other labor intensive 
and expensive obligations; and 

 
WHEREAS, The Cost to Pine Lake of participating as a sub-recipient with 

DeKalb County are primarily limited to delegating to the County 
the authority to select appropriate proposed projects for CDBG 
funding under HUD Guidelines and Regulations; and 

 
WHEREAS, The Governing Authority of the City of Pine Lake expressly 

finds that the benefits to Pine Lake to participating as a sub-
recipient of the County is in the City’s best interests; 

 



Resolution R-2026-31 

 NOW THEREFORE BE IT RESOLVED by the Governing Authority of the 
City of Pine Lake in an open and public meeting hereby declares its intent to 
participate with DeKalb County as a program recipient of CDBG funds and program 
benefits, to waive its rights to apply on its own behalf and under its own authority 
for funds under the CDBG or HOME programs, and to waive its rights or authority 
to participate in Small Cities, State CDBG Programs, or enter into a consortium with 
any other local entity to seek funding under the CDBG program for the duration of 
the Agreement with DeKalb County; 
 
 BE IT FURTHER RESOLVED, that the Mayor pro tem is expressly 
authorized to sign or execute any agreement or document necessary to give full effect 
to the Governing Authority’s intent as expressed in this resolution; and 
 

BE IT FURTHER RESOLVED, that the City Clerk, in consultation with the 
City Attorney, is authorized and directed to correct any scrivener’s errors in the 
document to give full force and effect to the Council’s intent in this Resolution. 
 

ADOPTED by the Council of the City of Pine Lake, this 26th day of May, 
2026. 

 
 
 
             
      JEFF GOLDBERG 
      Mayor pro tem 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
             
NED DAGENHARD   CHRISTOPHER D. BALCH 
City Clerk     City Attorney 

 
 







Resolution R-2026-32 

A RESOLUTION AMENDING THE BUDGET OF THE CITY OF PINE LAKE TO 
ALLOCATE THE COSTS ASSOCIATED WITH THE CITY MANAGER SEARCH 

SERVICES TO BE PROVIDED BY SUMTER LOCAL GOVERNMENT CONSULTING, 
AND FOR OTHER PURPOSES 

 
WHEREAS, In December 2025, the City Council passed a resolution adopting a budget for fiscal 

year 2026; and  
 
WHEREAS, That budget provided authorization for spending for the services and projects 

deemed necessary by the Council at the time; and 
 
WHEREAS, The City Council has determined that a professionally run and coordinated search 

for a City Manager is in the best interests of the City of Pine Lake; and 
 
WHEREAS, This Resolution will provide for a funding source and fund allocation to pay for the 

professional services search to be performed by Sumter Local Government 
Consulting;  

 
NOW THEREFORE, BE IT RESOLVED by the governing authority of the City of Pine 

Lake, Georgia, that the 2026 Budget of the City of Pine Lake is amended by withdrawing $18,000 
from unallocated Fund Balance moneys, Account Number 100-301000, and transferring them to 
Account Number 100-1100-0000-521290, Other Professional Services; 

 
BE IT FURTHER RESOLVED, that the Mayor pro tem is authorized to execute any and 

all documents necessary to give effect to this Resolution; and 
 
BE IT FURTHER RESOLVED, that the City Clerk, in consultation with the City Attorney, 

is authorized and directed to correct any scrivener’s errors in the document to give full force and 
effect to the Council’s intent in this Resolution. 
 

ADOPTED by the Council of the City of Pine Lake, this 26th day of May, 2026. 
 

 
 
             
      JEFF GOLDBERG 
      Mayor pro tem 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
             
NED DAGENHARD    CHRISTOPHER D. BALCH 
City Clerk     City Attorney 
 



Resolution R-2026-32 

A RESOLUTION AUTHORIZING THE ACCEPTANCE AND EXECUTION OF A SOLE 
SOURCE PROPOSAL BY SUMTER LOCAL GOVERNMENT CONSULTING FOR THE 

PURPOSE OF CONDUCTING A SEARCH FOR A NEW CITY MANAGER, TO 
AUTHORIZE PAYMENT FOR THE CONTRACTED AMOUNT, AND OTHER 

PURPOSES 
 

WHEREAS, The City received a Sole Source proposal for the work to seek a new City Manager 
for the City of Pine Lake from Sumter Local Government Consulting; and  

 
WHEREAS, The cost of that proposal is $18,000, the City Council finds the costs reasonable 

and appropriate; and 
 
WHEREAS, The City Council further finds that obtaining the services of Sumter Consulting is 

in the best interests of the City; and 
 

NOW THEREFORE, BE IT RESOLVED by the governing authority of the City of Pine 
Lake, Georgia, that the Mayor pro tem is authorized to execute a contract with Sumter Local 
Government Consulting in the amount of $18,000 to conduct a professional search for a City 
Manager in accordance with its proposal submitted to the Council on or about March 23, 2026; 

 
BE IT FURTHER RESOLVED, that the Mayor pro tem is authorized to execute any and 

all documents necessary to give effect to this Resolution; and 
 
BE IT FURTHER RESOLVED, that the City Clerk, in consultation with the City Attorney, 

is authorized and directed to correct any scrivener’s errors in the document to give full force and 
effect to the Council’s intent in this Resolution. 
 

ADOPTED by the Mayor and Council of the City of Pine Lake, this 26th day of May, 2026. 
 

 
 
             
      JEFF GOLDBERG 
      Mayor pro tem 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
             
NED DAGENHARD    CHRISTOPHER D. BALCH 
City Clerk     City Attorney 
 
 
 



Stanley D Hawthorne
City Manager

stanleyhawthorne@pinelakega.net
425 Allgood Road Stone Mountain GA 30083

PO Box 1325 Pine Lake, GA 30072 404-999-4932
www.pinelakega.net

COUNCIL AGENDA MEMORANDUM (CAM)

TO:  City Council 

FROM: Stanley D Hawthorne, City Manager

DATE: May 26, 2026

TITLE: Surplus Declaration – Police Department Vehicles

RECOMMENDATION   
Approve resolution declaring two police department vehicles as surplus property and approving their 
disposal through an authorized public surplus platform (e.g., GovDeals), in accordance with City policy.

BACKGROUND
The vehicles identified for surplus were received as in-kind donations from the Brookhaven Police 
Department and the Sandy Springs Police Department. Both units have served the Pine Lake Police 
Department well and have exceeded their anticipated service life and operational expectations.

Due to age and continued use, the vehicles are now experiencing ongoing mechanical issues and have 
been taken out of service. Based on recent assessments, the cost of necessary repairs exceeds the current 
market value of the vehicles, making continued investment fiscally imprudent. Maintaining a reliable fleet 
is critical to officer safety and operational readiness. The removal of these vehicles supports efficient 
resource allocation and minimizes service disruption.

RESOURCE IMPACT
Surplusing these vehicles will reduce ongoing maintenance costs and eliminate the need for further 
investment in aging assets. Sale proceeds are expected to be nominal.

ATTACHMENTS 
Resolution
Vehicles Maintenance Schedule



Stanley D Hawthorne 
City Manager 

stanleyhawthorne@pinelakega.net 
425 Allgood Road Stone Mountain GA 30083 

PO Box 1325 ● Pine Lake, GA 30072 ● 404-999-4932 
www.pinelakega.net 

 
 
 
 
 
 

 
At the time of the agenda packet was produced, Resolution R-2026-33,  

Authorizing Surplus Declaration for (2) decommissioned police patrol vehicles  
was in development. The resolution is expected to be available by or before the time of the  

May 26, 2026 City Council meeting. 
 



 
 

 

 

ITEM INFORMATION FOR ASSET ID 
Item:    2014 Dodge Charger  
Pick up Location:   459 Pine Dr. Pine Lake GA 30072 
Inventory ID: PLPD 644 Account ID:  599 
Condition: Used/See Description Quantity   1 each 
Make/Model Dodge  Model Year Charger 
VIN/Serial: 2C3CDXAT4EH367915 Model Year 2014 
Meter: Miles Title Restrictions:  No Title Restriction  

 

The Ford Explorer currently runs and starts; however, the muffler system has a hole which is allowing exhaust 
fumes to enter the cabin area. A repair estimate was obtained at approximately $3,000. Due to the safety concern 
associated with exhaust exposure, cost to repair or replacement repair is not recomended. In addition to the 
exhaust issue, the vehicle is experiencing a number of other age-associated mechanical and maintenance 
concerns that, when combined, would likely be cost-prohibitive to fully repair. 

 

        

 

         



 
 

 

        
   

 

 

 

 



 
 

 

 

 

 

The Dodge Charger also runs and starts; however, the rack and pinion steering system is failing, impacting steering 
performance and reliability. Additionally, the vehicle currently has no operational air conditioning. While the 
vehicle remains operable, these issues continue to affect overall functionality, officer comfort, and long-term 
serviceability. Similar to the Explorer, the Charger is also experiencing additional age-related wear and 
maintenance concerns that collectively make continued investment in major repairs difficult to justify from a fiscal 
and operational standpoint. 

 

        

 

 

ITEM INFORMATION FOR ASSET ID 
Item:    2014 Ford Explorer  
Location:   459 Pine Dr. Pine Lake GA 30072 
Inventory ID: PLPD 645 Account ID:  599 
Condition: Used/See Description Quantity 1 
Make/Model Ford Model Year 2014 
VIN/Serial: 1FM5K8ARXEGB27585   
Meter: 150,647Miles Title Restrictions:  No Title Restriction  



Stanley D Hawthorne
City Manager

stanleyhawthorne@pinelakega.net
425 Allgood Road Stone Mountain GA 30083

PO Box 1325 Pine Lake, GA 30072 404-999-4932
www.pinelakega.net

COUNCIL AGENDA MEMORANDUM (CAM)

TO:             City Council 

FROM: Stanley D Hawthorne, City Manager

DATE: May 26, 2026

TITLE: 2026 Pine Lake Swimming Season

RECOMMENDATION
Approve the resolution establishing the 2026 Pine Lake swimming season as Saturday, May 30, 2026 
through Monday, September 6, 2026.

BACKGROUND
On an annual basis, the City of Pine establishes an official swimming season to provide clarity regarding 
beach operations, public safety staffing and enforcement, communications, and facility maintenance. 
Historically, the City has opted to delay opening until the weekend following Memorial Day (May 25, 
2026) to avoid a crowd surge associated with the holiday, and ensure all seasonal preparations (staffing, 
signage, etc.) are fully operational prior to opening day.

RESOURCE IMPACT
This item elicits no new resource impact. An amount of $3,375 within Public Safety/Personal Services 
(100.1300.0000.511300) is was appropriated in the adopted-2026 Budget for employment of a Part-time 
Beach Monitor.

ATTACHMENTS
Resolution R-2026-34



Resolution R-2026-34 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO OPEN THE LAKE FOR 
SWIMMING AND WATER ACTIVITIES, DECLARING ALL ACTIVITIES ARE AT THE 

RISK OF THE USER AND DECLARING THAT THE CITY UNDERTAKES NO LIABILITY 
OR RESPONSIBILITY FOR THE SAFETY OR USE OF THE PROPERTY WHICH IS 
OFFERED FOR RECREATIONAL PURPOSES AT NO CHARGE, AND FOR OTHER 

PURPOSES 
 

WHEREAS, the City of Pine Lake (“Pine Lake) is a Georgia Municipal Corporation, authorized 
and existing under the laws of the State of Georgia, and 

 
WHEREAS, Pine Lake is a embanked body of water owned, managed, and controlled by the 

City of Pine Lake, and 
 
WHEREAS, The City of Pine Lake opens the Lake for recreational activities during the period 

following Memorial Day until Labor Day each year, and 
 
WHEREAS, No fees are charged for recreational activities and the Lake is open to the Public at 

Large, and 
 
WHEREAS, The City offers this public amenity for the use of all citizens and declares that it 

disclaims and declares that use of the recreational facility is at the user’s own risk 
and that the City offers this service pursuant to the Recreational Property Act, 
O.C.G.A. § 51-3-20 et seq., 

 
 NOW THEREFORE, the Governing Authority of the City of Pine Lake, in an open and 
public meeting, authorizes the Administration to open the Lake for recreational activities 
beginning on Saturday May 30, 2026 until September 7, 2026, subject to required health testing 
as required by the DeKalb Department of Health; 
 
 BE IT FURTHER RESOLVED, that the Mayor pro tem is authorized to execute this 
Resolution and any other documents necessary to give effect to the intent of this Resolution; and 
 
 BE IT FURTHER RESOLVED, that the City Clerk, in consultation with the City Attorney, 
is authorized and directed to correct any scrivener’s errors in the document to give full force and 
effect to the Council’s intent in this Resolution. 
 
 
ADOPTED by the Mayor and Council of the City of Pine Lake, this 26th day of May, 2026. 
 
 
             
      JEFF GOLDBERG 
      Mayor pro tem 
 
ATTEST:     APPROVED AS TO FORM: 
 



Resolution R-2026-34 

 
             
NED DAGENHARD    CHRISTOPHER D. BALCH 
City Clerk     City Attorney 
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